FOREWORD

In view of the length of time that has elapsed
since the origin of the Railway Relocation Plan in the Nation=
al Capital and the varlous Administrative and Staff changer
that have occurred on the Railwgy in the past few years, it
was deemed advisable to prepare this book which, it is hoped,

will provide a up to date summary of past, present and future

plans.

No attempt has been made to include detailed plans
of all the projects, however same are am file in St. Lawrence
Regional Offices, Montreal, Qie« and Ottawa, Ont,

For ready reference a diagramatic plan will be found

at the rear of the book,.

Sl (ELDEW T,
Orlawd ULrT(C 28 wKiL

E. P. Burns,

LIAISON OFFICER. ST, LAWRENCE REGION OITAWA, ONT,

MARCH 1962,
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HISTORICAL  RESUME

Available records indicate that as far back as 1918, in
the days of the former Grand Trunk Railway System, the civic
authorities of Ottawa were pressing for the removal of certain
tracks in the City, -This campaign was sparked by many newspaper

editorials and articles,

The diagramatic plan, herewith, shows the location of the
Canadian National and Canadian Pacific linés in Ottawa and
vicinity those that are shown as solid lines will form the
Terminal Company to be, once relocation is completed, and the

dotted lines are those that will be abandoned.

The so-called crosstown tracks of the Canadian National,
namely; a portion of the Renfrew Subdivision, and Bank and Elgin
street yards, were located in a thickly populated residential
section of Ottawa Many of the streets crossed by the Renfrew
Subdivision main track and the yard tracks were crossed at
gradey Civic complaints resulted mostly from the hazard and

delay to street traffic,:

In so far as the Canadian National Railway was concerned
the situation in Ottawa was far from satisfactory. It was hemmed
in on both sides of Bank street yard, with no room to expand to
meet the needs of increasing traffic, all trans-continental
freight trains had to enter this yvard and were to be reversed
before departure, track length was such that the longer trains
had to be doubled into two and sometimes three tracks to avoid

blocking crossings and switching leads, The ultimate aim was



for a through movement yard away from the congestion of center-
town, Moreover, it was continually being called upon to expend

large sums of money for grade separations and crossing protection,

Many proposals were developed by the Railway in an endeavour
to improve conditions involving the removal and relocation of Bank
street yard, but these were not adopted owing to the heavy capital

expense involved,

The New York Central Railroad, at the time, was operating
into Ottawa and was faced with many of the same problems, This
line was later to be abandoned by this Railway and purchased by
the Canadian National. who intergrated certain of the former

N.Y.C.'s lines into its own system and future plans,

The Canadian Pacific Railways were in somewhat of the same
delemma, as may be seen on attached plan, Both their Sussex
street Line and Carleton Place subdivision intersect heavily
populated sections of Ottawa, Movement of Trans-Continental and
Toronto passenger trains through the city involve two crossings
of the Ottawa River via the Interprovincial and Prince of Wales
bridges. Their freight yards, at Ottawa West, were in more of
less the same conditions, as at the C.N.R.'s Bank street yard,

congested, difficult to operate, etc.

Since 1918, the pressure in Ottawa to improve the situation
rose and fell, For example, after the First World War the subject
was very active, many meetings being held between the Civic Auth-
orities and the Canadian National Railway's executive, and several
plans were studied, During the depression the subject died down

somewhat, but after the Second World War, the subject flared up, .
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primarily because of the growth of Ottawa and the consequent

increase in vehicular traffic,

Around 1944, the Federal Government actively stepped into
the picture in connection with special problems arising out of-
the location of the Seat of Govermment in the City of Ottawa, and
an Order in Council was passed giving the Federal District Comm-
ission, (now the National Capital Commission), control over a
considerable area of the City including consideration to be
given to the matter of re-organization of the railway lines
in and around Ottawa that had not been possible to give here-

tofore.

Through the efforts of Jacques Greber, a planning consultant
engaged by the Federal Government, the Federal District Commission,
and the Ottawa Civic Authorities, twelve general layouts were
prepared, and the Canadian National Railways representatives
recommended Plan No 5-A as best suited to Canadian National

Interests,

Plan No 5-A contemplated the construction of a new Union
passenger station at Walkley Road, and a new freight yard in the
same area with track connections to permit the Canadian National
Railways to:

1- abandon the Renfrew Subdivision from Nepean to Deep Cut

including Bank street yard,

N
]

abandon the Hurdman Subdivision from Wass to and including
Union Station, including Besserer street and Hurdman yards,
3- abandon the Chaudiere Branch,

L- transfer the L.C.L. freight shed to a new location near

Riverside,
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5- transfer the passenger and express operations to the
new Union Station at Walkley Road,
6- transfer Bank street yard operations to the new yard
at Walkley Road.
A new connection to be constructed at Nepean would handle
the Renfrew Subdivision traffic over a portion of the Beach-
burg Subdivision to the new Union Station and Yard at Walkley,

A new connection at Hawthorne would handle the Alexandria

Subdivision traffic to the new Union Station and Yard at Walkley

Road.
The Canadian Pacifid Railway were to#
1~ abandon their Carleton Place Subdivision between Bells
Corners and Chaudiere,
2- abandon their Sussex street branch from Ellwood to the

Ottawa River,

3- abandon the C.P.R. line from Hull across the Interprovincial

Bridge to the existing Ottawa Union Station,

L- abandon their trackage in the vicinity of Hurdman and
Riverside,

5- transfer their L.C.L. freight shed from Broad street
to the new location near Riverside,

6- transfer their passenger and express operations to the
new Union Station at Walkley Road. .

A new connection to be constructed at Bells Corners would

handle the Canadian Pacific Railway, Carleton Place Subdivision

traffic over a portion of the Canadian National Beachburg Sub-

division to reach the new Union Station at Walkley Road,
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a new connection from the Canadian Pacific Railway North
Shore Line at East Templeton across the Ottawa River to Haw-
thorne would handle the Canadian Pacific North and South shore

traffic to the new Union Station at Walkley Road,

The idea of the foregoing was that the Railways involved
would form a Terminal Company to operate the facilities under a
joint arrangement somewhat similar to the Toronto Terminals

Railway Company.

In 1948, the Prime Minister wrote to the President of the
Canadian National Railways urging approval by the Canadian
National, of plén 5«Ay After consulting the Directors, the over-
all project was approved in principle by the Board and the
President replied to the Prime Minister to the effect that the
Canadian National Railways was anxious to co-operate with the
Federal District Commission in the undertaking, and that plan
5-A appeared to be the most desirable of the various plans
considered and that the Canadian National Railways approved of
it, but that our existing trackage, freight and passenger facili-
ties in Ottawa were generally satisfactory, and therefore, in
giving his approval, it was upon the assumption that the
Canadian National Railways would not be required to bear the

cost of the centemplated changes in our physical layout,

There was one inherent weakness in Plan 5-A; namely, the
proposed location of the new Union Station. It was located out
"in the sticks" as it were, The location was far in advance of its

time, by atleast thirty years and did not serve the public needs

oo 700
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within this thirty-year space of time, The present Ottawa Union
Station, which is a joint station for both the Canadian National
and Canadian Pacific, operated under standard joint terms under the
direct supervision of the Canadian National Ottawa organization,

is located in the center of the present City of Ottawa, and

therefore adequately serves Ottawa's present needs,

The Federal District Commission was acutely aware of
this disability in Plan 5-A and endeavoured to prevail upon
the Railways, and in particular the Canadian National Railways,
to voice public objections; however the Railways avoided this
obvious pitfall and fortunately, in due course, public opposition
prevailed, and subsequently the Federal District Commission wes

able to modify the general scheme without undue embarrassment,

Meanwhile negotiations proceeded between the Canadian
National Railways and the Federal District Commission towards
giving effect to the first stage of Plan 5-A} that is, the
construction of the new freight yard at Walkley, and the cons-
truction of the connection between the Beachburg and Renfrew
Subdivisions at Nepean to permit of the abandonment of the
Renfrew Subdivision between Nepean and the Chaudiere branch,
and to permit of the transfer of the Bank street yard operations
to the new Walkley Yard,

On April 28th, 1950, the Board of Directors of the Canadian
National Railways authorized the execution of an agreement
between the Federal District Commission and the Canadian National
Railways providing for the foregoing described initial stage
of the over-all programme for the civic beautification and

improvement to the Capital Plan,
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On January 1lst, 1950, the lands, where the new freight
yards were to be located were, among others, annexed by the

City of Ottawa,

Abandonment of the Renfrew Subdivision between Deep Cut
and mileage 12,12, contemplated above, was to provide the
right-of-way for the City portion of the new Trans-.Canada

Highway, which portion was to be known as the Nueensway,

On September 29th, 1952, the Renfrew Subdivision traffic
was re-routed into Ottawa from Nepean via the Beachburg and
former Hurdman Subdivision, and the abandoned right-of-way
between Nepean and the switch connection to the Chaudiere

Branch turned over to the Federal District Commissions

On August 9th, 1955, the Bank Street yard operations
were transferred to the new Walkley yard, trackage remained
in place to date, and is slated for removal next month,
(April 1962), afterwhich the right-of-way will be turned
over to the Commission,

Centralized Traffic Control, has been installed and is in
operation between Nepean, Wass, Walkley and Hawthorne,

On February 17th, 1955, the Federal District Commission
submitted for consideration by the Canadian National and
Canadian Pacific, a revision of Plan 5-A, known as Plean 5-B.

The new scheme contemplated the continued use of the
existing Ottawa Union Station for a period of at least twenty

years,

0-.0-8
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Under the new scheme, the formerly proposed connection
from the Canadian Pacific Railway at East Templeton across
the Ottawa River, (known as the Duck Island Line), to connect

with the Canadian Pacific line to Montreal would not be built,

In continuing the use of the present Ottawa Union station
for approximately twenty years, under the new plan, it was
desirable for this facility to be converted into a stub-end
station,'all trains entering to back in., A firm of consultants
was engaged by the Commission to work out the details for a
practical entrance to fit in with grade separations necessitated
by reason of the %rans-Continental Highway which was to be

constructed through the area affected.

The proposed back-up movement into the present Union
Station has little effect on the Canadian National Railways
as all its trans-continental trains using the station, presently
go through a back-up movement in one direction: The problem
was more serious for the Canadian Pacific Railway as it had, on
an average weekday; in 1955, 34 trains in and out, as compared
to the Canadian National's ten. Moreover all Canadian Pacific
through and terminating passenger trains presently head into

the station.

The Canadian National Railways eventually gave formal
approval to the revised plan 5-B, which was more satisfactory
to the Canadian National, providing that a practical solution
could be reached for the new track arrangement entering the
existing station to provide for a stub-end station witb all

through and terminating passenger trains backing in,

..009



To implement revised Plan 5-B the Canadian National and the
Federal District Commission immediately set in motion an organ-
ization that relocated the L.C.L. freight operation from its
Union Station site to a new location, adjacent to the Alexandria
Subdivision main track, East of Hurdmane A new Industrial Area
was opened in the same area and a number of Industrial concerns
located there between 1955 and 1960,

Rail traffic study of the Union Station was completed by
the C.N.R. Terminal Performance Committee and their report was
dated December 23rd, 1954, As a result of this study plans were
prepared to convert Union Station to a stub-end station, park-
ing tracks were to be extended as well as train shed, Express
Dept. operations were to be located in a new building fronting
on Nicholas street and elaborate turning loop was to be construct-
ed in the Deep Cut - Riverside area,

With the exception of the building of the new freight facil-
ity on Terminal Ave, (Russell Road) which was opened to traffic
on April 21st, 1958, the removal of the old faeility on Besserer
street and the first stages of the Queensway, plans were more or
less dormant between the years 1955 .and 1960,

On November 30th, 1959, without prior advice to the Railways,
the Prime Minister announced to the House that a new location had
been choosen for the Union Station in the vicinity of Hurdman and
that all rail traffic was to be removed from the center of the City
and that this new plan was to be completed by January lst, 1965.
hs there was no possible appeal against this decision, activity
was renewed in the Relocation Plan and the wvarious stages are
treated on in the following pages.

As of February 6th, 1959 the Federal District Commission was

to be known as the National Capital Commission,



Agreements resulting from the
National Capital Commission's Railwgy

Relocation Plane.
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1950 Agreement - Dated March 30, 1950
between Federal District Commission ~ Canadian
National_Railngs

This agreement provided for abandonment of the
former Renfrew Subdivision between the point where it
crossed the Beachburg Sub, West of Bells Corners and
Elgin Street in the heart of the City, a distance of 12
miles, Right of Way, facilities and trackage on this
section were to be turned over to the Commission free of
charge to provide basic right of way for the new Queensway,~

In return for the gbove the Commission was to
provide new yard facilities at Walkley, direct connection
between Alexandria Sub., at Hawthorne and Beachburg Sub, at
Wass passing through the new yard, connection between the _
Renfrew and Beachburg Subs, at Nepean (South March comnection) /
and necessary signals and controls on the affected territory.

This-agreement conceived no expense whatever to
the Railway.,

New facilities remained the possession of the Com=
mission but.the C,N.R. was given rights in perpetuity thereon
but are to maintain the facilities., The agreement also pro-
vide the Commission with the right, at future date, to admit

any other railway or companies to use in common of these new

facilities,

ernell
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Terms of this agreement are practically come
pleteds All new facilities have been constructed and are
in operation. Abandonment of the remsin portion of the
former Renfrew Subdivision, that is, from mile 0,0 to mile
1,66 will be completed this summer;

New facilities indicated above between Hawthorne
and Wass are shown on Plan prepared in Chief Engineer's
Office, Toronto, Ont. bearing #C=13878 dated March 9, 1950,
South March connection is shown on:Federal District Come

mission Plan R-13=3, September, 1951,

cosell
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TWO-PARTY AGREEMENT
NOCOC. & CON‘R‘

This agreement is8 now in draft stage only and
provides for continuation of the 1950 Agreement, between

the former F.D.C. and C«N4Rs. Main points of this agreement

ares.

A = Purchase by the Commission of certain interests
of the Canadian National Railwsys.

B « Contribution of certain lines erd facilities by
the Canadian National Reilways to the Terminal Company.

C = The Commission's contribution to the Termingel
Company ~

D ~ QOutlines what facilities and lands will be trans=-
ferred to the Commission by the Canadian National,

As we have now reesked the point of no return in

connection with the Relocation Plan, it is imperative that

this agreement be concluded as soon as possible,

....1-3
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TRI-PARTY AGREEMENT

NOC.C. - CoN.Bu = C_.P_nRa

This agreement now iz draft stage provides for

the following:

A - Creation of the Terminal Company jointly and
wholely owned by the C.,N.R. and C.P.R.

B = Sets out the general boundéfiés of the Terminal
Company . _

C = Outlines the trackage to be included in the
Terminal Company. | -

D «~ Defines Canadian chific Railwgys' transfer cf
lands and facilities to the Commission.

E « Defines Canadian Pacific Railwéy;' contribution
to the Terminal Company. |

F =« Defines the Commission's provisions for the
Cansdion Pacific Railuays.

G ~ The Canadian Naiional Railways' transfers to the
Commission.

H <« The Canadian National Railways! contribution to
the Terminal Company.

I -~ The Comﬁission's provisions for the Ganadian
Natiohal Railways.,

J = Outline; responsibility for costs resulting from

the Relocation Plan,

.Q..lA
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-M..

K - Defines the Comrigsion's contribution to the
Terminal Company.
L =~ Outlines the various indemnities assumed by the
Commission in the implementation of the-Agregment.
M « Provides Arbitration Clanse. -
As mentioned for the Two-?arty Agreement, we have
now reached the point of no return in the Railway Relocation

Plan, therefore, it is imperative that this Agreement be

'signed by all three parties before further work is undertaken,

....15



Track connections required to join:.
various lines of the Canadian National Rallways
to those of the Canadian Pacific Railwsy in order
to implement the National Capital Commission's
Railwagy Relocation Plan and permit formation of
consolidated trackage for the Terminal Company

to be,
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BELLS CORNERS CONNECTION

This item covers the diversion of the C.PR.

Carleton Place Subdivision to the C.N.R. Beachburg Sube
divisions Under normal circumstances, this trackage will

not be required until the inauguration of the new stationg
however there has been a considerable amount of civic agit-
ation due to crossing accidents on Carleton Place Sub. and

about one year ago consideration was given to a scheme where-'
by C.P.R. would route their passenger trains over.the C.N;R.'?ﬂ
Beachburg Sub. to present Union Station;. All is quiet in

this respect at present, however should the accident rate
increase on the Carleton Place Sub., the scheme could be revived.

Portion of the grading of this connection was put in -
last year = Scheduling of track construction is set for July 1,
1963.

N.C.C. Plan R=3=33 covers this trackage.  Points of
connections are: Mileage 11.6 Beachburg Sub. C.N.R. and Mileage
8.0 Carleton Flace Sub, C.P.R.

It is to be noted that new connection will parallel
Beachburg Sub, for a distence of approximately 3600 feet.

This approach grade is special feature of this track that was
requested by the Canadian Pacific due to the gradient and

curvature made necessary by the characteristics of the lande

.'..16



The extended connection will allow inbound trains to reach
tangent, level track before stopping at connection switchd
Junction switch requested by Canadian Pacific
Railway is a No. 20 turnout to permit speed of 45 M«P.H.
Canadian National Railwgys will supply switch and
signal material only at expense of NiC.Ces balance of material
will be purchased through Canadian Facific,
No estimate was made by Railroad as to construct-
ion cost,
Necessary lands have been purchased by National
Capital Commission.
Included in this scheme is a provision to extend
Bells Corners siding westward for a distance of approximately
1200 feet thus locating the west switch of this eiding just
east of Highway 15. Junction switch of Carleton Place Sub-
division will be located just west of crossing, so located
only one C,T,C. control will be necessary for the two switches,
At present a.team track is located on the site of
the siding extension. It was constructed to siding standard
at the expense of the Commission, It serves industries in the
Bells Corners area, The Commission have agreed to relocating
this team track to a suitable location when siding is extended.
The team track will then be a joint facility serving both roads
and replacing the C,P.R. Britannia and Westboro team tracks on

the Carleton Place Sub,
..‘..l‘?
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A1l trackage up to the intersection of the
Carleton Place Subdivision will be included in the Term-
inal Company. This was agreed to in order to protect our
present access to industrial area South of Beachburg Sub,
between Highway 15 and bridge overpassing the C.P.Re Carlston
Place Subs Area North of our right of way is green belt
lands, owned by the Commissione. Present thinking is to
locate the team tracks immediately West of Highway 15 North
of our main track; The Commission will provide necessary
land to cover requirementsi

Plan RC=3=33 was given Distfict and Regional

approval in February 1960,

[ 2 2 3 018
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ELLWOOD DIAMOND CONNECTION

These connections fare to be constructed at
Ellwood Diamond, intersection of C.,N.,R. Beachburg Sube -~
division and CsPeR. Prescott Subdivision. As this trackage
will be required for passenger operation exclusively, it
will not be in operation until new station is inaungurated.

First connection will join the Beachburg Sube
division northward to the Prescott Subdivision and will
permit movement of what are commonly known as North shore
passenger trains of CéPo.Ré to and from the new station.
Second ccrnmneotion joins the Beachburg Sub, southward to the
Prescott Sub. and will serve to permit movement of Toronto
trains 33 and 34 to and from new stationi

Switches on the Beachburg main track are to be
CoN.Re Noe 16 turnouts and those on Prescott Sub, Noe, 13 =
C.P.R. these turnouts will allow speed of 30 miles per hour, .

These tracks are covered by N.C.C. Plan R=3«40, .
Approximate mileages of the new tracks are Mileage 3.5 Beach-
burg Sub. and 3,5 Prescott Sub, District and Regional approval

was obtained in Eebruary 1960,

....19
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WALKLEY . DT-AMOND CONNECT ION

Two connections joining the C,P.R. Prescott Sube
division to the C.N.R.:Walkley Line, Switches will be
located at approximately Mileage 3.68 Walkley Line and
Mileages 4.46 and 4490 Presectt Sub,

The Northeast track has been constructed and pro=-
vides access to Prescott Sub. for CiN.R. trains destined to
Chaudiere Yard., Eventually this track will also be used as
yard access for C.P.Re freight trains from Hull,

Southeast track will be required when C.P.R}
freight trains commence yarding in Walkley Yard which could
be in the fall of 1963 or spring &f 1964.

C.P.R. have specified No, 13 turnouts for speeds
of 30 miles per-hour for connections on Frescott Sub,
Switches on Walkley Line will be C.N.R.‘No.’l2's with turn-
out speed of 15 miles per hour,

These tracks are shown on N.C.C. Plan RC-15-9
which was given District and Regional approval in February

1960,

..'.20
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OTTWA WEST CONNECTIONS AND TRACK CHANGES

Extensive track changes become necessary in this
area and the changes will be spread over a period of time,

First of the revisions became necessary when C.N.R.
trains started operating to Chemdiere Yard via the C.P.:Re
Prescott Subdivision. These changes are shown on N.C.C. Plan
RC=15=7 and are known as track rearrangement, Gladstone Ave,
Work was undertaken in the month of July 1961 and completed
in the month of September 1961,

Secondly, there is presently no direct route between
the C.P.R. Montreal and Ottawa Subdivision and the Prescott
Subdivision as all trains operate directly to Ottawa West Yard
of the C,P.R., on Carleton Place Sub, This yard will be elimin-
ated when freight operation is moved to Walkley and at that |
time the Carleton Place Subdivision of the C«P.R. will be
eliminated and direct access M. & O. Sub, to Prescott Sub,
will be required.

Thirdly after the elimination of Ottawa West yard
there will still be considerable industrial switching in the
area and a certain number of storage tracks will be necessary
due to the distance of some 5.5 miles separating the area from

Welkley Yard.,

.00.21
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Canadian Pacific Railwgy have prepared Plan
SF=4791 showing their suggestion of a final track lgyout for
the érea. This plan incorporates the track mentioned in each
of above paragra#hs, however approval has been given for item
one only, There are certain features of the overall plan
that appear to be unfavourable and furtﬁer negociations will
be necessary with G.PjRé

District ahd.Regional approval was given to Plan

RC=15=7 in October 19604

oopg22



HAWTHORNE CONNECTION

To provide joint eastern approach to the new Union
Station and to Walkley yard as well as access to Merchandising
centers of both Railroads and Industrial areas, it was found
necessary to devise a fairly complicated connection between
the C.N.R. Alexandria Subdivision, the Walkley Line, the former
N.Y.C. and the CfP;R‘ Montreal and Ottawa Subdivisione This
proposal is shown on N.C.Cs Plan R=3=55..

Various portions of this new trackage will become
necessary starting this summer (1962) and will continue up to
the commencement of operations in New Station.

The néw trackage will provide for the followingz

1 =~ Direct passenger train access from Alexandria Sube .-
division to new station starting from mileage 129487 Alexandria
Subdivision,

2 « TFreight train access from Alexandria Subdivision to
Walkley Yard and to CeN.R. merchandising area.

3 « Yard engine access clear of Main Lines from Walkley
Yard to Industrial areas, Merchandising facilities of both roads
and alternate route to New Statione.

4 = Direct access to Walkley Yard for C.P.R. freight

trains ex Montreal and Ottawa Subdivisione.

....-23
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5 = -Direct access from C,P.Re M. & Oo Subdivision for
freight trains destined to C.P.R. Merchandise facility.

Plan was originally approved with present Alexandria
Subdivision main track eliminated between east and west legs
of Hawthorne wyes So constructed no diamond was necessary in
the complex however at the request of Mr. J. A. McDonald, Vice=
President, the Plan was amended to include this trackage and
diamond in order to provide direct access from C.N.,R. Alex= .
andria Sub., to C.N.Re Merchandising facilities,

Major portion of the trackage will be constructed
this year. Turnouts to be installed provide for speed of 30
miles per hour for through movements and 15 miles per hour for
yard movements, |

In the event that it is found necessary to divert
C.P.R. Montreal and Ottawa Gubdivision account construction of
the new station, plan has been prepared to permit operation to

present Union Station via this connection and C.N.R. Alexandria

Subdivisions,,

° .-.».%
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SOUTH MARCH CONNECTION

This connection is situated at the junction of the
Beachburg and former Renfrew Subdivisions West of Bells Cornerse
Prior to its construction the Beachburg Sub,.overpassed the Ren=
frew at Mile l4e7.- Renfrew Subdlvision was abandoned from
Mileage 440 to 12412 and new comnectlon 3696 feet in length was
built from Mile 12,12 Renfrew Subdivision to conhect this Sub=
division to the Beachburg Subs at Mile 1l444§ This Junction is
noa known as Nepeah ahd Mile 11442 Rerifrew Subdivisions

Board of Transport Commissioners Order #7768. dated
November 7,.1951 amuthorized the construction to specifications
set out in Federal District Commission Plan Re=13=1 dated June
1950 end revised to August 1951,

No Board of Transport Commissioners operating order
was obtained to authorize operatioh over the new trackage. On
September '9,- 1952 under file 065=2 former Commission Counsel
Mr, A, K, Dysart wrote as follows on this subject.,--

"With further reference to my letter of August 25th
in the above matter (Railway connection between C.N.R. Beachburg
Sub, at Mileage 14e4 and its Renfrew Subdivision at Mileage 12.12),
the Board now advises me that in view of the fact the proposed con=~
nection is to be constructed on our own property it would appear
to be unnecessary for the Board to issue an. operating Order under
Section 252 of the Railwgy Act once the connection has been com-

pleted.”
5000'025
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This new connection was put in service effective
September 28y 1952 and due to absence of Signal System at the
time Telegraph Jperators were assigned to the Junctione These
positions were cancelled with the installation of the Centralized
Traffic Control in 1955,

This connection is situated teyornd the limits of the

Terminal Company to be.

909 .26



Yard construction and line
revision resulting from implementation of
National Capital Commission's Railway Re-

Location Plan,



-26-

NEW_STATION YARD

The new station yard is shown in Plan dated

May 11, 1960, Capacity of various tracks is:

No. 1 - 18 cars

No. 2 - 21 "

No. 3 - 24 "

No. 4 = 24 "

No., 5 - 21 "

No. 6 = 18

No. 7 =  Nil (future track if required)
No. 8 - 15 cars

Length of tracks was determined from information
contained in report prepared by C.N.R. and C.P.Re Super-
intendent dated March 3, 1960.

It is considered that all passenger trains will be
accomodated on tracks 1 = 2 = 3 and 4 = leaving tracks 5 - 6 -
8 for storage and servicing purposes. Transcontinental trains
will be yarded on tracks 3 and 4 which allow maximum capacity
and through movement., Trains originating or terminating at
Ottawa will use tracks 1 and 2 - maximun occupancy will occur
from 7:00 A.M. to 9:00 A.M. insofar as arrivals and departures
are concerned, Maximum track occupancy is expected during
evening and night hours.

All station trackage will be equipped with stean,
water and electrical outlets thus allowing parking of passenger
equipment at any location. Provision is made for the fueling
of diesels between tracks 3 and 4 at extreme uest end cf

station yardg.
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Beyond track 8 will be located two locomotive
storage tracks each with capacity of six units. Run around
track is located immediately South of unit storage tracks thus
allowing direct access to either end of station yard to diesel
units., Two short car repair tracks are adjacent to run around
track one with capacity of three cars and second with capacity
of two cars, latter will be equipped with wheel drop pit.
Normal servicing of equipment will be carried out in station
or storage trackse A fuel oil storsge track has been provided
for adjacent to storage tanks to permit car load supply if
desired. A connection is also provided between the East end
of the yard and former N.Y.C. which permits alternate route to
the station, direct link to VWalkley Yard, and direct switching
between Station and Merchandising Terminals,

First contract for work on yard site was awarded in

October 1961 to Keystone Construction Co. and covers grading

and drainage of the area. Contract specifications were prepared

by De Leuw Cather & Co. of Canada Limited.
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Elevation of top of rail in the new yard has been
set at 214 feet and level throughout. This level is an
arbitrary one which reflects the balance of cut and fill of
the area.
Track material for the yard will be ordered through
Canadian National purchasing and charged back to the Commission,
According to construction schedule track laying was
to commence May 1, 1962 and be completed by June 30, 1963.

Present outlook indicate that this work will be done entirely

in 1963,
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WALKIEY YARD

Considerable diseussion has taken place regarding
this phase of the plan, Up to about 6 months ago the Canadian
Pacific Railwagy maintained that separate yardswere necessary.
Their stand was later modified and they agreed to joint yard
provided facilities such as car und locomotive repair were
separate and operated by the individual roadss. Such a scheme
would entail considerable extra capital cost and would increase
cost of operation and maintenances Canadian National!s stand
since the start of negociations has been that all facilities be
.joint and operated by the Terminal Companyi After further dis~
cussions with' the Canadlan Pacific full agreement has been reach~
ed in line with G.N.R. policy.

Canadian Pacific have prepared a plan which modifies
present lialkley yard to accommodate both railroads. This plan
is much similar to suggestion prepared by the C.N. - Operations
Officers of both roads should very shortly be given an opportunity
to see these plans and offer their suggestions so that we can
reach a uniform plan that may be presented tc the Commission.

Insofar as car and locomotive facilities are concerned,
it has been agreed by Mechanical Representatives of both roads

that maximum use should be made of existing facilities at Wwalkley.
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With this in mind a suggested plan has been prepared and is
now in the hands of Mr, Winslade, Superintendent Motive Power
and Rolling Stock, C.P.R. Toronto for final suggestionss For
the Cu.N., this plan was handled by Mr, R. J. Payne, Assistant
General Superintendent Equipment, Montreal, Que.

Bunk room facilities will be incorporated into this
modified equipment buildingi

Construction of the joint yard at walkley was origin-
ally scheduled to commence September 1, 1961, Negociations
have been at a standstill for some time now and should be reacte
ivated as soon as possible.

Material for this construction is to be smpplied by
Canadian National and charges assessed against the Cormission.
Purchasing and Stores have been advised of requirements and

material will be available this year,
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C.PsRe PRESCOTT SUBDIVISION

This suﬁdivision is located in the central pert
of the City and runs from Ottawa west at Prince of Wales Bridge
Southward intersecting C.N.R. Beachburg Sub. at Ellwood Diamond
and C.N.R. walkley Line at Walkley Diamonde.. The line runs
through a thirckly populated area and is crossed by a number
of busy streets and highways at Grade; It also divides the
Carleton University Campus in half,

In 1960 the consulting firm of C.C. Parker and
Associates Ltd. were requested by the Commission to prepare a
study of what éould be done with this line. In October 1960
Preliminary Engineering report and Estimates were presented to
the Commission and the Railways. This report contained twof
schemes, “

Scheme "A" .contemplates-elevation of the line by ﬁsing
earth embankment and viaduct arrangement., Cost of the scheme
would be approximately $2,500,000,00. Considerable objection
has been raised to this scheme by the City and the University
claiming that an impassable wall would be erected dividing the
City. This scheme is favoured by both Railroads as it would

present least maintenance and operating costs in future,
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Scheme "B; calls for depressing of the line in a
series of open cuts and tunnels starting from the Rideau River
and extending to Gladstone Ave, Cost of this scheme would be
approxinately $3,500,000,00.

Scheme '"B" is favoured by the Commission even with
the additional cost as it is the scheme which raises the legst
objection from the general publice In order to compensate bhs
Terminal Company for additional maintenance and operating costs
a suitable clause has been included in the TrieParty Agreement.-

Construction of this phase of the plan is scheduled
for April.1l, 1962,

This undertaking will require Canadian Pacific track
material and mey call for extengive temporary trackage to permit

maintenance of operation during construction periodi
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C.NoRe MERCHANDISE TERMINAL YARD

Proposed yard layout for Merchandise Terminal is shown
on Special Engineer's Plan #8-78 Revised to December 5, 1961.
This plan contemplates two stub end tracks serving the bond and
bulk freight area of the shed and one stub end track serving the
express end o the shed, Piggyback facilities will be located
at e@st .end of the buildihg between shed trackage and Terminal
Ave, At present two stub end depressed tracks are constructed
at this location and ramped for piggyback service. Plan pro-
vides for up to five similar tracks there.

A heavy machinery ramp with end and side loading is
situated on stub track east of piggyback tracks and is connected
to same lead trackq

Public teaming is presently done on Nos. l-and 3
shed tracks east end south of the buildinge, Modified building
will not permit this practice therefore it is proposed that
public team tracks be constructed and located at east end of
the property south of the shed lead and =djacent to new roadway.
Provision has been made for up to four tracks with two independ-
end roadways in this area. Public teaming area here will be
more in demand with the elimination of Bank Street yard and
Hurdman yard where the major portion of public teaming is now

doneo
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All leads for this trackage will connect to the
former New York Central main track which in addition to serving
the C.N.R. Merchandise Center will also be an altermate route
of New Union Station from Hawthorne and Walkley.

It is to be noted that all tracks in the Merchandise
Center are stub ends,

Working east on former N,Y.C. main track we presently
find the Russell Road crossing at a distance of 1800 feet beyond
shed leed switche. This crossing is presently under discussion
between the City and the Commissioni Latter wish to eliminate
Russell Road between Belfast Road and Industrial Ave, thus
eliminating the crossing in questions This matter is yet to be
resolved,

Edst of Russell Road crossing, at a distance of 2400
feet is located St. Laurent Blvd. crossing. This is a main
thoroughfare which will overpass the tracks. Provision is made
in the bridge plan for two track opening. One track being ths
lead to the C.N.R. Merchandise Center and second the present
Alexandria Subdivision C.N.R. and eventually the lead to the

C.P.Re Merchandise Center,
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At present between the two crossings is located a
run around track that will accommodate 40 cars, With the
elimination of Russell Road cro;sing receiving tracks of up
to 90 car capacity could be constructed should the Cl,N.R.
decide to operate trains such as piggybacks directly to the
Merchandise Center,

The Commission are responsible for track rearrange-
ment at the Merchandise Building, also for the team tracks,
which replace those now located in Bank Street and Burdman
yards. Insofar as piggyback tracks are concerned they will be
the responsibility of the Railway except that the Commission
are obligated to provide land for this purpose.

The Grading of this property and construction of
the initial team tracks should be carried out early this summer

as Bank Street Yard will be eliminated in Mgy this year.
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CeP.R. VERCHANDISE TERMINAL YARD

This yard will be adjacent to the C.N.R.
Merchandise Center, between it and the present C.N.R,

Alexandria Sub, main track.

Lagyout of this yard is the responsibility of the
Canadian Pacific Railway and it will provide trackage to

serve their shed, piggyback ramp and public team tracks.

Canadian National must be given opportunity to
approve the plan before it is finalized in order to determine

how the adjacent Industrial area mgy be affected.

Definite plans are not available as yete.
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WALKIBY LINE
As a result of sbandonment of the C.N.R. Renfrew
Subdivision from Mile 0.0 to Bells Corners and the C.N.R.
Bank and Elgin Street yards which is covered in 1950 Agree-
ment between the former Federal District Commission and the
Canadian National Railways a line conneéting the C.N.R, Alex-
andria Subdivision at Hawthorne Mile 130.1 and the C.N.R.

Beachburg Subdivision at Wass Mile 5,30 was donstructed by

the Commission and is now known as the Walkley Line.

Walkley yard is situated on this line between Mile
1,95 and 3.46, This line and yard were constructed under
Board gf Trensport Commissioners Order 77730 dated November 14,
1951 and operation over the line was anthorized by Board of

Transport Commissioners Order 82605 dated November 19, 1953,

Under the terms of the Agreement the Commission
retained title to the line and to the Centralized Traffic Con~
trol System that was installed to facilitate operation onr the
line and its approaches on both the Beachburg and Alexandria
Subdivisions. Canadian National Railways were granted right
of operation‘on the line in perpetuity but must assume the
cost of maintenance except the extra~-ordinary maintenance costs

normally associated with a new line,
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These costs were accumulated and settlement made recently
with the Commission in the amount of $20,000,00, The Com=~
mission in the Agreement reserved the right to grant operation

privileges to other companies on this line,

TrieParty Agreement will provide, in part, that this
line, yard and signal system be transferred to the Terminal
Company to be. -Maintenance costs should be shared by any
other company using the line prior to the formation of the

Terminal Company,

It will be noted that the Commission own extensive
land between the line and Walkley Road.. At one time it was
the intention to locate the C.P.R. freight yard and passenger
terminal thereon, This.land should be turned over to the Terme
inal Cempany for Industrial Development to compensate for ine
dustrial lands lost to both Railways as a result of the Reloce
ation Plan, Joint . C.,N.R. = C.P.Re.’detvelopment of this land

should commence immediatelye
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Bridge construction required
to implement, or in conjunction with the
National Capital Commission's Railways

Relocation Plan,
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ST. LAURENT BLVD. OVERPASSES

Plans are now completed and Board of Transport
approval is expected within the ﬁext three weeks for this

project which comprises two highway everpassese

First Brid e will span the C.N.R. Alexandria Sub-
division and the former New Ycark Central main tracke In
order to reduce the size of the bridge the Alexandria Sub};
whlsh will eventually become the lead track to the Canadian
Pacific Railway Merchandise Center, is being diverted northe

ward to place it adjacent to the former N.Y.C..

Second bridge will span the C.P.R..Moatreal and
Ottawa Subdivision, which will eventually be the eastern

approach track to the New Station.

These two bridges will be separted by appramimately
2400 feet, Construction is to comience within the next two

months,
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ALTA VISTA DRIVE UNDERPASS

Alta Vasta Drive is situated at the extreme west
end of New Station yard and is to be crossed by two tracksi'.
Present street is at an elevation of 192 feet and top of rail
for the new yard will be at 214 feet:. Tac street which is
presently fpur lane divided way will be expanded to six lanes

at the underpass,

The Ergzineering Firw of De Leuw Cather & Company
are presently designing this bridge with the assistance of

C.N.R. Bridge Engineer.

It is expected that construction of this bridge will
commence sometime this year. Original schedule date was

October 1, 1961,
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BELFAST ROAD OVERPASS

Belfast Road will be a new main artery connecting
the Bliwvale Acres area of the Cit;y; to the Queensway and
will cross the eastern approach of the new station yard just
east of the east switch of the yard. Double track will exist

at this location. The new road will go over the tracks.

As in the case of the Alta Vista Drive bridge this
structure is being designed by the firm of De Leuw Cafher &
Company and construction is expected to begin this summer,

It was originally slated for October 1, 1961 date.

00..42



=/ 2=

BRIDGES NOW ‘GONSTRUCTED

1 - Mackenzie King Bridge spanning yard trackage in
present Union Station and Ridean Canals Board of.Transport
Order 74349 dated April 25, 1950 authorizes cénstruétion,
Board of Transport Order 76469 dated April 23, 1951 permits
operation with restricted cledrance and Boar-d'of Transport

Order 7853/ dated March 22; 1952 is operating orders
This bridge is maintained by the Commissions -

2 « Russell Road Bridge spanning the Walkley Line a‘b.
Mile Q4424 Tais bridge was built under Board of Transport
Order 77731 dated November 14, 195ls Maintensnce costs are
divided between the Cmnsdian National and the Commission with
C.N.Re paying one half of cost of maintenance on all except

approaches and paved surface.

Imucdiately Canadian Pacific Reilway commence oper=-
ation into Wal«ley yard new application should be made to
change pertioning of maintenance costs and responsibility for

same placed against the Terminal Company.

3 = Mctcalfe Ro2d (nuw Banx Strzet) Bridge spanning
the linlkley Line at Mile 3.75. Tais bridge covered by Board

of Transport Commissioners Order 77735.

YR vy
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Same ¢onditiohs prevail as for Russell Road Bridge
and same remarks appl&.

Bridges one, two and three above are Highway or
Street over Railwayse

4 = Smythe Road Bridge, raiiway over Highwéy; double

track operatibn,‘Situated at Mile.l.76 Beachburg Subdivision
C.NiR. and Mile 2;39 Sussex Street Subdivision C.PiR. Board of
Transport Commiséioners construction Order 102063 provides that
cost of maintenance of sﬁb. and superstructure will be divided
equally between the C.N;R.’and Casta City of Ottawa to maintain
roads, road surface and si&aﬂélks and other works, Board of
Transport Commissioners Order 103212 approvéd revision in planss
Board of Transport Commissioners Order 105901 authorizes oper=
ation over this bridge. |

The above four bridges are now constructed, each
resulted from the implementation of the Commission's Railway

Relocation Plan,
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New Buildihgs required to
implement the National Cgpital Commission's

Railwgy Relocation Plan, Ottawa, Ontario.
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NEW UNION STATION

First intimation of relocating the present Union
Station resulted from former Federal District Commission's
Plan known as 5A this being a part of overall plan for the
City prepared by Planning Consultant Jacques Greber? Prints
of this plan are filed at Commisaion officer under number
R=3=10, This scheme contemplated removal of all Railway lines
from the City proper and elimination of both the Interprovincial
and Prince of Wales C4P.R. Railway bridges to Hulls To replace
these bridges a line would be constructed northseastward from
Hawthorne and join the C.P.Ré Lachute Subdivision at East Tem=
pleton. Ottawa River would be crossed at Duck Island and this

was the name given the proposed new lineil

North shore traffic would be picked up by the Duck
Island line at East Templeton, Montreal and Ottawa Subdivision
traffic would feed into the line in the vicinity of Blackburn
Station and Alexandria Subdivision would be picked up at Haw= .
thorne. The new line would operate directly into a new station
located on VWialkley road immediately South of proposed site for

the Walkley freight yards.



-4, 5=

Federal District Plan 5B - (revision of 54) filed
under Commission Plan No, R=3=36 dated January 1955 called
for retention of the Prince of Wales Bridge over the Ottawa
River and the C.P4Rs Prescott Subdivision South from the bridge
and crossing the City North to Souths Interprovincial Bridge
was to be eliminated and Union Station was to remain in present
location for a period of 20 years after which it was to move
to the Walkley Road sites Proposal to build the Duck Island

Line was g@bandoned.

To retain Union Station in present location and with
the elimination of the Interprovincial Bridge, it would mean
that it would be a stub end station for the Canadian Pacific
as well as for the Canadian Nationale, To do so considerable
track changes would be necessary and as a result of study con-
ducted by Terminal Performance Cormittee C.N.Re Plan #155-10
dated July 15, 1954 was prepared for presentation to the Com-

missione

Surmary of planning is contained in Minutes of
'National Capital Planning Committee! meeting of December 29,
1955,. This document along with attachmonts provide a good

overall picture of thinking up to that date.
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The guestion of thehStatién and its location remained
dormant until carly 1959 at which time plan %B was revived and
again the question of relocating the Station to lialkley area
came upe At the time the Rallwgys objected to the scheme and
preferred retaining present location for period of twenty years

that had been outlined in Plan 5B.

On November 30, 1959, without prior advice to the
Railweys, the Prime Minister announced in the House of Commons
that the Union Station would be relocated and that the ncw -
location would be at Hurdman between Russell Road (now Terminal
Ave,) and Tremblay Road and South of Alta Vista Drive. Immediatee
ly thereafter thc Commission started pressing for railway
requirements in the new station. Cl.P.R. Superintendent, émiths
Falls end C.N.R; Superintendent, Ottawa conducted joint study
of requirementg, results of the study are contained.in their

report dated March 3, 1960,

Eerly in 1960 the firm of John B. Parkin Associatesy
Architects and Engineers, of Toronto, Ont. were retained by the
Commission to prepare detailed plans and specifications for the

new station, based on requirements set cut by the Railways,

In January 1961 functional plans for the new build-

ing were presented to the Railwgys and the Commission.
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The plan was considered far in excess of requirements and
offerred features to which Railway representation could not
agree, These initial plans were reviséd a number of times
between January and July 1961 and finally were rejected for

various reasonse

In July 1961 "J% series of drawings were presented
by the Architects and although space allotment was in excess
of requests the drawings were relatively close to Railway -
thinking. There still remained certain undesirable features
concerning traffic, parking, etc. However it was anticipated

that these objections could be overcome by revisionss.

In Decenber 1961 Treasurcr Board raiscd objcctions
to the ccet of new facilities at Hurdman and complcte review
was requested with the Treasurer Board wishing to make a
grant of specified amount to the Railways and they in turn
would build and cquip the new facility at Hurdman. This sug-
gestion has been turned down by the Railways and the project

will continne with the John B. Parkin Associates as herctofore.

At this time it is considered that certain features
of Railwey requirements should be revicwed in the light of

to—dayis knowledge and thinking regarding passcnger travel.
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In addition to.ie study should be made of possible staffing
of the new facility in order to reduce requirements if possible,
This review should be conducted before new specifications are

presented to the Architects,

As a suggestion it might be well to consider a
possible development of the Area by outside firm with station
facilit'icé made available to the Terminal Railway on a le-;;tse
basise Such plan could be along the lines of Place Ville=Marie
in Montreal or the London, Ont. scheme; The Commission might
be receptive to such a schemeas Capital outlay by the Commission.
could be minimized as well as Operating and Maintenance costs
by the Railwayse

Construction schedule called for a start on the builde

ing January 1, 1962..
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TRAIN SHED AND PLATFORMS

Platform arrangement that has been agreed upon for
the new station contemplates a'ééquence of narrow platform on
one side of the track and a wide platform on the opposite side.
Purpose of this arrangement is to provide platforms for ex-
clusive use of passengers and the wide platform for servicing
purposes as well as the handling of baggage mail and expresse.
The wide platform would also allow for use of highway vohicl;as
direct to the trains if desired, This would be extremely ime
‘portant should we at anytime resort to the use of containers

in handling of mail or express;

Platforms are to be designed in such a fashion that
all services will be enclosed in ducts, that is, electrical

services, water and stean.

Insofar as train shed is concerned several suggestions
have becn advanced regarding size of the shed, type of con-
struction etces Consensus of opinion at present is for a build-~
ing approximately 1,000 feet in length covering tracks 1 - 2 = 3 =
and half of track 4. This would cover two passenger platforms
and two service platforms, Butterfly csznopies would extend
from the main buiiding at either end over the passenger plat=-

forms thereby sovering them for the full length.
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Along with series “J" drawings for the Station,
Parkin Associates gave estimate and suggested type of con=
struction for the train shed. It Was to be a concrete structe
ure of elaborate construction both above and below soil level,
In addition, it required supports in the servicing platforms
a feature the Railwgys wished to avoid if at all possible,
Cost of the structure was estimated to be approximately
$1,300,000,00, Both Railways expressed the opinion that this
type of building was too elaborate and suggested that the

possibllity of a metal buiiding sould be explored.

At the request of the Commission both Armco Drainage
and Metal Produéts of Canada Ltde and .Ts L. Smith Construction
Company Ltd, rgpresentamives of Butler buildings subhitted
suggestions from their standard building plans which would meet
all rcoguirements including complete spanning of service plate
forms. Estimates of cost of such structure vary from $2.26 to
$2486 per square foot indicating a:total cost of approximately

one third of the sstimate for the concrete structure,

Construction of the phase is.to be conctrrent with
the construction of the station building and station yard

trackage.
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POWER PLANT BUILDING NEW STATION

Some work has been done on-the planning of power,
steam and water requirements for the new facilities, however
to date no definite plan has been laid down, VWork so far has
been to estimate requirements. No doubt it is desired to
install these services at time of construction consequently

inmediate steps should bé taken in this connection.

- Stean e In addition to requirements for the heating
of buildings in the area, it will be necessary to set out stean
connections throughout the station yard to protect the heating
of passenger equipments Outlets will be necessary on all
tracks because even the running tracks will, to some extent,

serve a8 storage tracks,

Stean for car heating purposes will be required at
both the C.N.R. and C.P.Re Merchandising Centers and consider-
ation will have to be given to supply. Main plant could be
- extended to these areas or we could resort to small plants in

each building which would take care of individual requirementss

Consideration rust also be given to snow removal and

the proximity of snow dumps. iic may be well advised to provide

snow melling pits at convenient locations in the yard.
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water Supply = Here same as for steam water supply
will be required throughout the yard for servicing purposcs.
Provisicns nust be made to supply diesel units and steam
generator requirements at toth ends of the yard as well as at
loconotive storage tracks, Merchandise Buildings should be on

an individual supply basis,

As there will be ccnsiderable landscaping between
the front of the station building and Tremblay Road, consider=
ation should be given to suitable sprinkler system for the

lawns, gardens, ete.
To date no plan has been provided for water services.

Electrical supply - Equipment requirements at present
vary from 32 volts, 64 volts,.110 volts and 220 volts using
both A,C. and D;jlipower. Consideration should be given to
the possibility of reducing the vafiety and supplementing minor
requirenments with portable machines as the trend to-day in

equipment is more and more towards the use of 220 V. A.C.

Electricity must be availsble in suitable outlets

throughout the yard same as for water and steams

Consideration should be given to & system of flood
lighting switching lecads at both ends of station yard alsc of

the full length of servicing tracks.

See a0
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Another feature would be to provide undercarriage
lighting at specific locations on tracks 3 and 4 that will
acconmodate the through trainss This lighting would be for
inspection purposes and would serve to reduce station time on

these trainse "

Here again*no definite proposal has been made as

yete

Another service that should be provided throughout
the yard is a talk back communicating system as all yard
switches will be C.T.C..controlled. This feature should be
planned at the same time as other services and included in the

overall duct systems

Ice requirements both for drinking and air condition=_
ing purposes will also have considerable influence on the type
of plant to be provided, therefcre definite study should be

nade in this connectione

Until the plant space requirements of these various
services are determined, it will not be possible to arrive

at definite plan for the Power Plant Building,
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CAR REPAIR BUILDING UNION STATION

" Requirements for this building have been determined

by Equipment Supervisors and are contained in Plan #8-2319

prepared in Special Engineer!s Office§ Ottama.

This building, in addition to providing required
space for car repair and office also provides living quarters
for crews away from home and locker room for yard crews. In
the event that living quarters could be included in the station
proper, where they were originally intended, this building
could be reduced to one floor and type of building changed
considerably thereby reducing both the Cepital and Maintenance

coste

If crew quarters are provided here consideration
should be given tc the installation of air conditioning in the

living quarters in order to reduce noise, dust, etcs
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POSTAL AND EXPRESS BUILDING

Nationel Cgpital Commission have suggested locating
this building immediately across Terminal Ave, from the C.N.R.
Merchandising Buildingg So located, it would be situated near
the West end of station yard on opposite side of the yard from

the staticme No plan has been completed for this building,

The purpose of the structure would be to. meet require-
nents set out by Postal Authorities and included in Item 25 of

Superintendent!s report of March 3, 1960.

The "Express" feature of this building is to meet a
requirement set out by Canadian Pacific Express, it is to serve
as storage location for traffic to and from trains, prior to
or after processing in their Merchandise Terminal, No public

access is considered for this location.

No plan is available for this building other than its
location which is shown on the National Capital Commission'!s

"Passenger Terminal Location Plan" dated Oatober 19, 1961,

In original sketch suggestions prepared by the
Canadian Pacific Railwgy these requirements were shomn as amall

wings at either end of the main station building.
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This location was not favoured as it presented a traffic
problem with express and postal trucks .using the principal
artery to the new station. In addition the Commission objected
to the trucks in the station area. As a compremise, it was
decided to locate these services in separate areca leaving the

station itself to serve passengers only,
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Ce.N.R. MERCHANDISE BUILDING

-Present C.N.R. Freight Shed situated at the corner
of Terminal Ave, and Alta Vista Drive is to be modified to
accormodate express traffic and eventually develop into a
Merchandising Center, This building along with associated
trackage will ewentually be the only independent C.N.Rs entity

in the City of Qttawa.

Two plans have been prepared for the conversion of
this building. First was the result of a study completed by
"Freight Terminals Analysis Team, Work Study group, Department
of Research and Development" and detailed in their report dated
May 29, 1961, This plan contemplated a shed with mechanical

handling methed incorporated in the construction of the building.

The second plan prepared under the direction of Co-
ordination Officer,'Mr. R. A. Rollo was necessary due to the
rejection of the first plan as being uneconomical and in excess
of requircments. This second scheme is shown on Plan #8=78
prepared in Special Engineer's Office and explained in report

“dated September 20, 1961 from Office of Co~ordinating Engineer -

Department of Highway Service - Montreal, Que.
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Office requirements in the new building were pro-
posed by liork Study Sectioh, Montreal, Que. and approved by
Ridean Area and are shown on work Study Section sketch dated
October 26, 1961 and revised Special Engineer's Plan #8=78

dated December 5, 1961,

It is now understood that Ottawa is presently being
considered as a Master Agency and if so, we-may be well advised
to take a second look at the office feature to determine if
present proposal would lend itself to the requirements af a

Master Agency.

It was the wish of the Commission that this building

be constructed starting August 1, 1961,
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C.P.R. MERCHANDISE BUILDING

Very little is known regarding this building apart
from the fact that it is to be located Scuth of the CéNeRs

building and between it and the Alexandria Subidivisicn C.N.R.

The function of the building is to be much similar
to the C.N. Center and will accommodate LiCiLs freight, express,

highway services and piggybackss

I am told that no definite plans are availsble as

yet for this center and none have been filed with the Commissions

This building was slated for construction starting

November 1, 1961,

&e ..60



«60=

JOINT. YARD OFFICE AT WALKLEY

Tt is anticipated that with the joint yard at
Walkley additional yard office space will be required to
meet the additional work resulting from operation of Canadian
Pacific trains into the yard. Present building was construct-
ed in such a fashion to allow an addition on the East end and
in so doing the operators office falls in middle of the build=-
ing thus offering good balances To date Canadian Pacific hawe
not set out their suggested requirements, when this is done a
joint study should be made to consider staffing of the new

facility and overall J'e'quirements..:

One feature that should be given consideration in
the study is the parking of employees vehiclesy This has been
a source of complaint from the organizations in the past and
with the increase in personnel which will result from the joint
operation, provisions should be made at this time for a well
organized and controlled parking area.- Electrical motor heating
outlets should be made available for road men and fair parking

rates established, -

Construction date for Walkley buildings was originally

set for September 1, 196l. -
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CAR & LOCOMOTIVE REPATR BUILDINGS WALKLEY

This question has been treated on to some extent

in section treating on Walkley Yard,

It is expected that sketch plan showing functional
design of the new facility will be ready for approval within
the next six weeks,. The new facility will nake as much use
as possible of the existing car repair buildings at Nalkley,f
Present area is in excess of anticipated requirements therefore,
Engineman's crew quarters, and various other functiéns wﬁich
are now housed in small separate buildings located at wvarious
points in the yard will be incorporated into this one buildinge
In this respect a preliminary study of Terminai Maintenance

Forces should be conducted to determine space requirements,

Present buildings were designed by C.N.R. staff and
the Commission expect that the Railways will again provide the

design for the new building,

Consideration must be given to the question of ice
storage at lialkley to meet freight car requirements and this
should be a part of averall study cf ice requirements for the

Terminal Company,

This building along with others required at .alklcy

were originally slated for April 1, 1961 construction date,
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NEW STATION AT OTTAWA WEST

Present Canadian Pacific station at Ottawa %West is
located on Carleton Placc Subdivision at Bayview Road. At
present this station serves residents of the iicstern portion
of the City for both the Toronto and North shore traffic.
when relocation is completed, Toronto traffic will no longer
operate in this vicinity, however, the location will still be
important to North shore traf-fic and the Canadian Pacific have
requested a new station in the vicinity of Somerset Street,

This building would be within the limits of the Terminal Company,

Spacce requirements for this facility would be strict
minimum as station would serve only as shelter for passengers

entraining and detraining there,

Conadiwxn Faclfic have lookéd into the possibility of
moving present building to the new location, but found the
project to be too costly, furthermore preseht station has floor

area far above anticipated requirements,

Construction schédule of this building has not been
set to date nor have plans been prepared feor it, This building
will not be required until operaticn commences in new Unicn

St~tion.
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CJN,Rs GARAGE BUILDING

At cresent the CJNJRs garage is situated at
363 King Edward Sirect and maintains a fleet of 65 vehiclese.
This location is too far from the new operation and it is the
intention to relocate the garage immediately South of the new
Merenandise Building as shown on Speéial Engineer's Plan #8~78

revised to December 5, 1961;

Rond Transport Department are in the process of
developing detailed plans for the building. Oncc relocated,
the property at 363 King Edward Street would be surplus and

could be sold.

Construction of this building could proceed at any
time, Tac Commission would have to approve the appearance of

the new building,.
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Traffic diversions resulting
from implementation of the National Capital

Comnission's Roilway Relocation Plane
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First traffic diversion resulting from Reilusy
Relcention Plan was brcught about by C.N. abandonment of its
Bank Strecet Lince In oraer to serve industries located in
the CoN. Chaudiere Yard area, it became necessary to operate
its transfers between welxley and Chaudiere yards via the
Ce.PeR. Procscoit Subcivisicn from walkley Diamond to Gladstcne
Ave, 2 distance of approximately four miles, This ogeration

on the Frescott Subdivision commenced on August 3, 1961,

Order in Council No, 1961-915 dated June 22, 1961
confirmed letter agreement between Vice=President Ste Lawrence
Region Q.N.R., Mcntreal, Gus; and Vice«President and General
Manager, C.Pe.R., Toronto, Ont. covering joint operation on

Prescott Subdivision Q,P,R,

Board of Transgort Commissioners Order 104871 June 26,
1961 authorized discontinuance of service udleage 1,66 (Bronson

Ave.) to mileage 2.5 Former Renfrew Subdivision.

Board of Transport Commissioners Order 105077 July 17,
1961 authorized track changes at Gladstone Ave. G.P.R. Prescott

Subdivision to permit joint operation.
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Board of Transport Commissioners Order 106461
Decerber 6, 1961 anthorized operation on new connecting track

between lWalkley Line and Prescott Subdivision,

All costs incurred due to this rerouting of trains

are the responsibility of the Coumission.

Charges resulting from the operation of Ce.N.Re trains
on the Prescott Subdivisicn of the C.P.Re are compiled in line
with provisions set out in the C.NeRe = C.PeRe Goneral Detcur
Azreezent dated March 2, 1959 and are the responsibility of

the Ccoxiissions

Aoondenment of that portion of the former Renfrew
Suodivision between mile 1.66 and 2.5 was effective fugust 3,

1961,
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HURDMAN wYE DIVERSION

During the coming summer it will be necessary to
abandon Ce.NeRe wye tracks between Riverside = Deep Cut and
Main Street in order to free right of wey for Quecnsway con=
struction. To meet train turning requirements of present
Union Station scheme shown on Special Engineer!s Plan Nos 5-83

dated Fcbruary 9, 1962 ~ will have to be implemented.

Tais scheme provides for temporary abandonment of
operation on Beachburg Subdivision CiNiRs from mile 0.6 to
" Smythe Road mile 1,70, This will permit raising of the Beach-
burg trackage to the level of the new station trackage. Portion
of the Beachburg Subdivision from mile 0.5 to 0.6 will be con-
nected to the C.P.R. Sussex Subdivision which is adjacent to
the Beachburg Subdivision and to the Eest. A new connection
will be constructed between the Alexandria Subdivision mile
133,41 running Viestward and join the C.P.R. Sussex Subdivision
twest of Hurdman Diamond. So constructed, this will form a new

wyes

Joint operation will be necessary on C.P.R. Sussex

Subdivision for a distance of approximately 1.1 miles,

New wye along with operation on Sussex Subdivision
will be fully signalled with power switch operation. Control

for this installation will be Jacated in Hurdman Tower C.P.R.
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Signal installation will be completed by C.P.R.
signal forcess Track rearrangements will be made by Commission

forces,

Letter Aéreement similar to that covering operation
on Prescott Subdivision and Order in Council will be necessary
in the instances Board of Transport Commissioners order will
be required to authorize operation on new trackage as well as
Board of Transport Commissioners Order permitting ahandonment

of former Renfrew Subdivision from Deep Cut mile 840 to mile

1.66.

This work will have to be completed by September 1,

1962, .

Costs of diversion should be on the same basis as

for joint operation on Prescott Subdivision,
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C.P.R. MONTREAL & OTTAA SUBDIVISION DIVERSIONS

As viork progresses on the New Union Station, it may
be found necessary to remove that portion of the Montreal and
Ottawa Subdivision situated between St. Lanrent Blvd, and
Deep Cut and which crosses the new station sitee This diver=

sion could be a necessity am early as November 1, 1962,

This diversion could be met by diverting the C.P.R,
trains over the new Hawthorne connection that will be constructed
this spring thence on Alexandria Subdivision from Hawthorne to
Deep Cut and Ottawa Union Statione CeP.Re. freight trains would
use the same route except that they would proceed to the C.P¢Re

Sussex Subdivision via the new liest leg of liye at Hurdman,

No track construction would be necessary to meet this
detour as new trackage built for other purposes prior to this
detour would be utilized Howevery, to control movements in the
vicinity of Hawthorne, it would be necessary to include, at least
a portion of the new Hawthorne connection in present C.T.C¢ panecl

in Union Station,

Operating charges of the detour would be the respons=

ibility .of the Commissionae

ag 0269



~69-

The only other diversion that can be foreseen at
this time would be the possibility of Canadian Pacific Railway
being forced off the Carleton klace Subdivision prior to com~
mencement of operation in new Union Station., The reasons for
such a diversion were treated on in section explaining the

Bells Corners Connection,

In the event this diversion became necessary no track
changes other than construction of the Bells Corners Connection

and possibly a new connection at Ellwood would be necessary.

Should this diversion take place, the Commission may
choose to purchase the Beachburg Subdivision between mile 0.0

and 1264 immediately rather than pay the detour charges.
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Miscellaneous projects associated
with the National Capital Commission's Railway

Relocation Plan.
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CeNo COMMUNICATIONS

As a result of abandonment of Railway trackage and
Right of Wway West of the Ridean River, C.N, Communications
automatically lost their right of way into the heart of the City
where their Communications building is located at the corner of
Sparks and Metcalfe Streets‘“ The Company desired to remain at
this location however, were willing to relocate a portion of
their operation, lnown as the repeater station providing this was

done at the expense of the Commission.

As a result of negociations with the Commission and
CePe Communications, it has been decided that the repeater
stations of both Communications Companies would be located in
a suttable building located on new station property adjacent to
Terminal Ave. and close to the East end:.of the new station yard.
As it was desifed to conduct an expansion program at the same
time the cost of the new building is to be portioned between the
Commission and the Communications, former will be responsible for
comparative area to what .is now occupied by each Company and that

latter will be responsible for the expansion factor of each.
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Insofar as cable and lines are concerned the Cone
nission will be responsible for providing new routes, duct
systems, and cables comparative to the systems and capacity
that now exist and Communications will be responsible for any

expansion worked into the new system.

Scheduling of this project is as follows: All duct
work is to be completed in 1962 = Cable laying is to take place
between January and June 1963 and from June 1963 to April 1964,
transfer of inside plant is to be completede New building is

to be completed and ready for occupancy for June 30, 1963,

Engineering firm of De Lauw Cather & Company have been
retained by the Commission to locate, design and supervise con=-

struction of the duct system,

Insofar as the new building is concerned, it will be

designed and constructed by John B, Parkin Associates,
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CoPe COMMUNICATIONS

As a result of sbandonment of the Carleton Place
Subdivision C.R.Rs mileage 0.0 to 8.0, C.P. Communications
loose their right of way in the Western section of the City
and their underground distributing system which is based on

Ottawa West stationg

Their new system will follow the C.N. Beachburg Sub~
division from Bells Corners to Wiass thence the Walkley line to
Hawthorne and former N,Y¥.Ces to new repeater station which will
be located on Terminal Ave, From that poiﬁt to their Communice
ations building at the corner of Sparks and Metcalfe Streets
their lines will be contained in a new joint duct system which
is being construction by the Commission and which will also

carry the lines of the C,N, Communications,

Relocation of the C.P, Communications lines will be

carried out to meet the scheduling outlined in previous project,
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- CENTRALIZED TRAFFIC CONTROL

As the Bailway Relocation Plan contemplates common
use of railwsy lines by the trains of both Railways and the
Terminal Company when plan completed, an effective means of

traffic control must be installed due to the increase in traffics

In 1950 Agreement between the Commission and the C.N.R.
‘which joined the Renfrew and Beachburg Subdivisions from Bells
' Corners to Deep Cut CiT.C. installation on the Beachburg Sub-
division was a comdition of agreement and the installation has
been in operation since 1955, This system also includes the
eastern approaches to lalkley yard and to Union Station from
Hemthorne. This signal system is presently owned by the Com=

nission and operated and maintained by the C.N.R:

It is the intention that this system be expanded to
include all of the trackage that will form the Terminal Company

plus the relocated Ci.P.R. trackage in Hull, Que.

Canadian- Pacific Railway, Regionel Office Plan SK-26
dated June 27, 1960 shoms the Terminal Company track layout and

the proposal for signalling this trackage.
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On June 15, 1961 a meeting took place in the offices
of the General Railwsgy Signal Company in Rochester, N.Y. between
représentatives of the Commission, the Canadian Pacific Railway,
the Canadian National Railwgy and the Signal Company. As a
result of the meeting detailed plans and estimates are being
prepared by the Signal Company with theléssistance of Signal

Engineers from both Railwsys.
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INDUSTRIAL RELOCATION

“As a result of the Railwgy Relocation Plan, all in-
dustries now located on C,N,R. Bank Street Line, Hurdman Line
and on Alexaﬁdria Subdivision West of the Rideau River are faced
with‘;oss of Réilway service unless the industry is relocated

in an area that will be rall served once plan has been implemented.

Insofar ‘as Canadien Pacific is concerned, the same
conditions will apply to industries located on Carleton Place
Subdivision between mile 3 and mile 8 and eventually also from
mile O to mile 3 on Sussex Street Subdivision from Bank Street
to end of the line at Sussex Street and to some extent to in;

dustries located_at Ottawa kest,

In 1960 industries indicated in paragraph one were
responsible for a total of 122,147 tons of rail traffic for
CJN.R. alone. In addition considerable tonnage would result

from industries that are C.,P.R. Borved,

General feeling of the Commission to date has been to
deny responsibility in this respect. No boubt a certain prece=
dent was set by the 1950 Agreement that did not provide any
indemnity clause and their thinking could be so influenééd when

referring to pending Agreements;
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Railway Relocation is resulting in hardship to the
industries concerned and places the Railways in the position of
loosing traffic to other means of transport without any possib=-

ility of regaining it.

At recent Agreements meetings, the subject was brought
up and an emdeavour made to Include clauses that would protect
both the interests of the Industries and the Railway, The Com=
mission would not accept the clauses-as written, however, have
agreed to review the individual cases without giving any assure

ance that reasonsble requests would.be met,. . -

At meeting held on December 1, 1961, a committee to -
study the question was suggested and.léter confirmed by the Rail=-
ways., Members of the Committee are Messrs. J. Le,.McQuarrie of
the NiCeCsy- Goe Do Pogue of the C.P.Re and E+ P.. Burns of the

C.NeR. - Terms of reference for the committee are:

A « To acquire pertinent information on each company

affected by the Relocation Plan,

B = To ascertain their particular problems. This
information is now ready insofar as C.,N.R. is concerned and it
is expected that C.P.R. portion will be available shortly, This
information should be fully reviewed prior to signing of Agree=

ments in order that most difficult cases be spellad out in themn,
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It must also be noted that the Railways hold no land
whatsoever on which industries could be locatede. All available
land is controlled by the Commission and negociations are hand=
led by them thus placing the Railwéys in the awkward position
of having nothing to offef an industry to induce it to located
where it can be rail served. We should possibly consider nego-
- ciating for a parcel of land that could be turned over to the
Railways for industrial development with the Railways setting

the individual terms, either by sale, lease or otherwises
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STAFFING OF THE TERMINAL COMPANY

At the present time terminal staff of both Railwgys
is approximately the following:

CM.R.,  CeP.Ro

}

Yard staff (including yard Foremen

and helpers) _ 114 65

' Locomotive and Car'repair A 52
Bridge and Building 157 9
Signals A 2

3 Enginemen (yard) ) 20 9
) Firemen (yard) 19 9
Stores 4 2
Agents and Operators 13 1
Maintenance of Way 18 4L

{ Station 52 -
“Switchtenders 17 -
Crossing watchmen 1 -
Investigation 14 ' 7
Power Plant ' 35 =
TOTALS 413 2lOI

All of the above will be affected by the settingfup
of the new Company and it should be possible with the inter-
gration of the roads to considerably reduce the total number of
employees,
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It would gppear that the appropriate time is fast
approaching when a study should be made to endeavour and es=
tablish basic staff requirements for the Terminal Company in
order to permit maximum benefit from mormal attrition over
the next two and one half years and thus ease the transition
from individual Railwgys to the new joint Companye, It would
appear that the less layoffs are necessary the more smooth will

be the negociations with the Labor Organizations,

At present, the Ce¢NeR. employ 17 switchtenders and
1/ crossing watchmen in the -City. In the new plan no such em=~
ployees will be requireds .A large number of these men are ree
habilitation cases and every opportunity to place them elsewhere
should be securedes It may also well be that during this period
of two and one Half years a certain number of these men could

be trained for other jobss -

It would appear that the transition from individual
Railwagys to joint Company will not occur from one day to the
next but rather progressively in stages over the next three
yeafs and the most appropriate time will have to be chosen for
each group therefore in order tec accomplish this immediate start

should be made in this directions For instance, we may be well
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-advised to set up a basic signal group for the Terminal Compahy
when construction is started on the Centralized Traffic Control
System, in so doing, we would be establishing and traihing com=

petent staff to carry on with the maintenance of the plaﬁt.

Another feature that will have to be gone into regarde
ing the staffing of the Terminal Ccmpany is the conditions under
which a'C¢N.Re or C.P,Rs man would join the new Company, serviceg

pensions, senority, choice of alternatives, etce

AMdninistration staff of the ncw Company will have to
be established and conditions set out for men who are on loan
to the Terminal Company from the rarent Companieé. This feature
- was looked at.briéfly in 1960 at which time following chart and

descriptions were prepared:

Insofar as design of buildings and facilities is con-
cerned, it is extremely important that we have reasonable know-
ledge of staff total in order that we do not under or over pro=

vide for then,
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. CANADIAN NATIONAL - RATLWAYS

RESPONSIBILITY DESCRIPTION

Title : - Manager

Reporting to - = Regions « C.N.Re = C.P.R.
Office Location = Union Station

Responsible for:-

Efficient and économic operation of the Company.

Taking of authoritetive action in the event of congestion,
derailments, detours, floods, snow blockades, or any con=
dition that interferes with efficient operation.

Buageting, cost control and line responsibility for accounte
ing,.
Initiating and dirccting studies in connection with improve-

ments in facilities %o produce irproved service and reduce
costs,

Inplementing maintenance programmes and establishing prior-
ities in line with Company requirements,

Planning of operations and maintenance, also policy (non=
executive) on matters pertaining to the Company.

Acting as llaison between Ottawa Terminal Railway, parent
roads and others,

Maintaining contact with ajoining lines to ensure trains are
handled in a manner to facilitate and expedite interchange
ncovements,

Meeting with representatives of Federal and Provincial Govern=-
rments, Board of Transport Commissioners, National Capital
Commission, Cities and Townships,.

Maintainlng close contact with Industrial development, hand-
ling of traffic, condition of plant, traffic trends, etc.

Discipline, "overseeing investigations, approving all
educational measures, SiF
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Directing staff, safety and Operating Rule Organizationse
Authorizing staff requirementss

Directing training of Company personnel, appraising perform-
ances and assessing potential with a view to providing
capable replacenments for all supervisory positionse

Labour negotiations,

Public relations, in conjunetion with Fublic Relations
Departrents of parent roads.
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CANADIAN NATIONAL RAILWAYS

RESPONSIBILITY DESCRIPTION

Title - Assistant Manager.
Reporting to - Manager -
Office Location .= Union Station

Respcnsible fors-

‘Day to dgy planning,’opo;afioﬁ and naintenance to obtain
neximun efficiency and utilization of facilities,

Initiating action to expedite traffic movement in emergenciecs,
such as derailments, detours, snow blockades, etc.

Maintaining constent check of train and yard operations, pas=-
senger terminal and general maintenance, to ensure that stand=
ards are being maintainedi

Planning operations daily with subordinates, reviewing pro-
blems, progress and quality of work, and encouraging sug-
gestions,. : '

In conjunction with Engineer, implementing all maintenance
progreamnes,

Assisting in the preparation of Company Budget and explaining
significant variations.,

Subnitting recommendations for Cgpital Budget items,,

Reviewing operational performance, analysing and implementing
or making recommendations for improvementsa

Acting as liaison between Company and parent rcad merchandise
facilities,

Keeping sbreast of traffic trends, industrial development,
public relations, etc,
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Maintaining co-’operativé and courteous relations with firms
requiring industrial switching, Labour organizations, as
well as officials and employees of adjcining interchange lines.

Conducting investigations of sericus accidents, rule viglations,
personal injuries, etci, and recommending disciplinary measures.

Dealing with emplcyee grievances, disciplinary cases and dise
cussing mutual problems, etce., with representatives of Labour
organizations,

Conducting effiéiency checks on rule, safety .ond signal observe
ance.

Training of subordinates, checking performance and assisting
with development programmes,

Preparation of Company Timetable,
Caccking and authorizing non=productive time claims,

Ensuring that adequate motive power, crews and staff are
available,
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CANADIAN NATIONAL RAIL4AYS

RESPONSIBILITY DESCRIPTION

Title Engineer
Repcriting to Manager
Office Location - Union Station

Responsible fors:-

All Engineering matters in the Company.-

Ensuring that track, bridges, culverts, tunnels, structures,
fueling plants, power plants, buildings, signal systems,
crossing protection devices, tralers! sidings and other facile=
ities, are designed and constructed effeciently and are in
accordance with approved engineering and Board of Transport
Commissioners' requirementss

Ensuring that quality of maintenance is adequate.

Preparation, in conjunction with Assistant Manager, of Company
Budgets including overseeing of Ojerations Budget.

Preparation of plans, estimates and necessary data, for
Capital Budget appropriations.

Desizning of facilities.

Ensuring that contracts undertaken by outside parties are com=
pleted in accordance with the terms of the plans and specific-
ations,

egctiations concerning construction and maintenance of
private sidings, including preparation of detailed plans,
estimates and agreenments,

Nsgotiations, preparation of plans and descriptions for leases,
easements, crossings and other privileges.

Insurance oovoring Company cquiprent and property.,

Labour negotiations for all maintenance forces (track and
structurcs);

Directing special studies in Operations, Maintenance, etc,, at
the request of the lManager.

Control of allotted funds, Transportation, Maintenance, Capital,
etc,
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CAVADIAN NATIONAL RAILWAYS

RESPONSTBILITY DESCRIPTION

Title - Inspector of Police
Reucrting to - Manager
Office Location = Union Station

Responsible forse

Police prevention measures to protect premises from fire,
theft and other depredations, also investigation of all
matters referred to Police Bureau,

Investigation and securing of evidence in cases of theft,
burglaries, forgeries and various other offences on Company
property, including interrogation, and taking of statements
from suspects and witnesses. Sound judgment and discretion
must be exercised to avoid embarrassment to the Company
resulting in charges of false arrest, etc.

Prevention and detection of crime generally against Company
property, gocds and materials, as well as towards travelling
public and their property.

Preparation of reports covering all phases of investigation
work relative to Police enquiries, prosecution, investigation
of claims, complaints, etc.

Supervision of Police staff, allocation cf duties, training,
department discipline and cost control.

Good relations with patrons in order to promote good will and
preserve Company businesse.

Co=-operation with other lai enforcement agencies effecting
arrests, exchange of information and reciprocal assistance.
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CANADIAN NATIONAL RAMLWAYS

RESPONSIBILITY DESCRIPTION

Title - Office Supervisor
Reporting to - Assistant Manazer
Office Location = Union Station

Responsible forse

Reviewing, distributing or taking action on correspondence
addressed to Manager or Assistant Manaser,

Dictating correspondence en matters other than those person=
ally handled by Manager or Assistant Managers

Consulting with Manager to obtain decision as to action
required on more complex matters.

Responsible for enquirles and handling of Governwment and
Railways business carse

Responsible for issuing instructions regarding spec1al parties,
special equipment, etc.

Responsible for all clerical staff in the Company, however,
with direct supervision over office staff in main office only.

Responsible for training of clerical staff.

Acting as Persornel Officer, interviewing applicants for all
positions and directing candidates to various supervisorse

Assisting'Manager with Labcur ncyotiations.

Responsivle for efficiency of office staff.

Responsible for proper maintenance of files, staff records,
and office records, also for Unsmployment Insurance data,

time reports, pension papers, passes, seniority lists, etce

Prcour procedures in the handling of chritable campaigns,
savings bondss and accounting for money collected.

Responsible for submission of requisitions for stores and
stationery supplies.
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CANADIAN NATIONAL RAILWAYS

RESPONSIBILITY DESCRIPTION

Title - Maintenance Supervisor, M.P. & C.N.
Reporting to Assistant Manager
Office Location Equipmeht Building, Union Station

Responsible forz-

laintenance of all motive power and car equipment in Company
area,

Supervision of emergency equipment at derailments,
lMotive power and Car stores, also locomotive fuel supply.

Checking test-equipment or Board of Transport Commissioners?!
requirements on locomotives and reporting on performancee

Submitting reports to Assistant Manager covering mechanical
condition of docomotives and cars as determined by -inspection
and in operation.

When so directed will accompany locomotives (mgy include other
territory).

Assisting Assistaad Manager in selecting and ensuring proper
supply of motive power available,

Training and qualifying Enginemen in the efficient and safe
operation of locomotives and ensuring the proper handling of
locomotives on trains and in yard.

Checking performance of Enginemen of the Terminal Company,
also of all Enginemen within the boundaries of the Company.

Conducting investigations and assessing discipline to motive
pover and car staffs as well as technical aspects concerning

Enginemen,

Assisting General Yardmaster or Assistant Manager with invest-
igations involving Enginemen,

Conducting efficiency tests.
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Classification” of equipment requested by shippers.

Assisting General Yardmaster in assigning Enginemen, and
regulating spare board,.

Regulating M.Ps and C.E. staff, anthcrizing overtime, etc.
Dealing with employee grievances, disciplinary cases and
discussing mutual problems, etc., with representatives of

Labour organizationse

Training of subordinates.,
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CANADIAN NATIONAL RAILWAYS

RESPONSIBILITY DESCRIPTION

Title General Yardmaster
Reporting to.. Assistant Manager
Office Location - Walkley Yard Office

Responsible forie

Efficient and economical operation of freight and passenger
yardse

Planning and scheduling daily yard operationsy freight and
passenger, including crew assignments,

Yarding of trains in proper locatiohs to reduce handling and
avoid congestion and delayse

Ensuring that industrial tracks are swiltched and serviced, all
freight traffic received from connections moves promptly,

0,C,S. and bad=-order cars are promptly handled, cars are promptly
scaled and dispatched, Interchange cars are pulled promptly and
cars for Interchange are placed immediately, manifest and other
trains are marshalled in accordance with instructions,

In conjunction with General Foreman and Assistant Manager,
ensuring that adequate power and personnel are available at all
times,

Discipline, Rule and Safety observance,

Working in close limison with Merchandising Terminals, C..P.
and C.Ne, to provide prompt handling of cars,

Diverting cers as directed,

Ensuring adequate supply of empty equipment to meet terminal
requirements,

All car service matters in conjunction with Merchandise Terminals
personnel . and adjoining roads,
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Training of yard personnel except Enginemén.
Ordering of emergency equipment when necessary.,

Investigating mishaps, rule violations, personal injuries,
personal conduct cases and recommending discipline,

Budgeting of Terminal operations,.
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CANADIAN NATIONAL RAILWAYS

RESPONSIBILITY DESCRIPTION

Title Supervisor of Signals
Reporting to Assistant Manager
Office Location Union Station

Responsible’ for:=

-+ .Construction, operation, maintenance and repair of signal
systems in Terminal Company.

Verification of plans and blueprints of signal installations.

Preparing signal budget and controlling expenditures accord-
inglye.

Requisitioning of material,

Must meet with Board of Transport Commissioners, Provincial
and Municipal officers to discuss crossing protection signals’

Ensuring that tests are conducted on all signals, interlocking
plants, highway crossing protective devices, etcs

Selecting and training of staff and allocating duties,

Disciplining of signal staff, investigating rule infractions,
etc., and making recommendations,
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CANADIAN NATIONAL RAILWAYS

RESPONSIBILITY DESCRIPTION

Title - Maintenance Supervisor = Track and
Structures

Reporting to - Assistant Manager

Office Location - Union Station

Responsible forse

The maintenance of track, roadbed, right-of-wsy, buildings
and power plant,.

Planning daily and long-range progranmes.,
Allocating work in each phase of his responsibility.
Fusuring that assigned wé;k is carried out.
Disciplining and training of Maintenance Forces.

Protection of Railway property against encroachments of any
kind,. . ; ’

Protection of Railﬁay materials,

Carrying out inspection cof highway protective devices and if
defective, protection of same until repaired.

Carryihg out necessary improvements as required and recome
nending construction of culverts, drainage, etc,

Organizing required patrols to look for defective track, bridges,
culverts, fences, gates, etc., on Railway property.

Providing maintenance forces with complete tools and .equipment.,
Assisting in preparing Maintenance and Capital Budgets.

Controlling the issuance and use of materials as well as
maintenance allotments,
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CANADIAN NATIONAL RAILWAYS
RESPONSIBILITY DESCRIPTION

Title , - Stationmaster
Reporting to - Assistant Manager
Office Location = Union Station

Resggnsible for:-

Efficient and courteous performance of station staff towards
the public,

Ensuring that passengers board and baggage is loaded in proper
trains before departure time,

Ensuring transfer of passengers and baggage from train to
train,

Ensuring special gttention to stretcher, wheel chair, crippled
and blind passengerse.

Trains having necessary equipment and kits,
Janitor service in station building, offices, etce
Training and disciplining of staff,

Issuance of instructions regarding consist of trains, special
parties,. special trains, etce

Ensuring liaison between station staff and Terminal Despatchers,
as well as Canadian Pacific and Canadian National Despatchers. -

Ensuring adequate station staff available at all times,

Ensuring the reporting for duty of crews operating out of
Union Station.

Ensuring adequate taxi accommodation available for travelling
public, .

For the prompt and efficient handling of baggage and railwsy
mail, .

.. 00.096



Obm
For cash collections and remittances of monies reccived
from Baggage Room, parcel lockers, vending machinecs, etc,
Assessment and protection of baggage chargese
Protection of lost articles and return to owners,
Szcurity of bonded baggage. -

Oversceing all leased operations and functions in station.
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INTERNAL ACCOUNTING

Internal Accounting of the Company is deeply involved
in this complicated Relocation scheme and the following are soric
of the problems that can be envisaged at this time:

A « Retirement of.former Renfrew Subdivision between
Deep Cut and mileage 12,12, Remaining portion of this item is-
in progress at the present time,

B = 01d Freight facility on Besserer Street has not
been retired nor has any set up in Capital account been made for
the new Freight facility on Terminal Avenue, This matter should
be clarified and retirement progresscd if necessary, while. records
available,

C-= Trackage serving old Freight Shed (tracks adjacent
to the shed) have been retired physically but have not been rctired,
hovever, at insisfance of Audit Office, certain approach tracks
written offe. No Capitalization has been made for trackage at the
new Shed on Terminal Avenue.

D = Land on which new Shed is constructed is still
under ownership of the Commission, to be transferred to the R~il-
way b& the Tri-party Agreement., C.N.R. now responsible for
taxes on this property.

D - To local knowledge, nothing has been set up in
Copital Account for the South March connection. Land was par-
chased by the Commission, notwithstanding the specifications sct
out in Clause 4 of the 1950 Agreement F.D.C. = C.N.R. whereby
the Railway was to purchase the nccessary lands and retain title
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to theme Present status of this connection should be ascertained.
Trackage was constructed by the Commission.

F e Policy should be determined where the following
retirements are conccrneds

1 - there land and all tracks etc. turned over to the
Commission, free of chargey to be withdrawn from service, example
Hurdman Line, Ottawa Junction to Rideam River,

2 = Where tracks and facilities only are to be turned
over to the Commission, frea-of charge, and land to be retained
by the Railway or sold separately to the Commission or others,
example, the balance of the Hurdman Line,

3 « Where land only is to be turned over to the Come
mission or Terminal Company, free of éhargc, (trackage removeé
in progress of work or surplus lands).

4 = Bhere lands, tracks, etc. to be turned over to the
Terninal Railway, free of charge, examplé Alexandria Subdivisicn,
Hawtﬁorhe to Alta Vista-Drive.

5 = liherc land, tracks, etc. to bec turned over to the
Terminal Railway after Commission purchases half intercest as
agreed upon in Trieparty Agreement, example, Beachburg Subdivision
nileage 0,6 to 1244,

6 = Where Union Station and tracks etc., cxcept land, tc
be sold to Commission §£ agrced valuation and withdrawn from scrve

icece
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7 = Where CoNoRe Capital in Traders Sidings will be
transferred to Terminal Companye (This is large item involving
Industrial Avenuec and Federal Areas).

G « Method should be arrenged for prompt billing of
the Commission's purchases through Canesdian Nationale, (This
phase presently under discussion).

H = Finally consideration must bc given to the system

of Accounting that is to be adopted by the Terminal Railway.
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RELOCATION FLAN CONSTRUCTION SGHEDULE

START OF PROJECT

walkley Diamond Connection

K Hawthorne Connection

Joint Yard Walkley ~

CePeRe Prescott Subdivision revision
CeNoR. Merchandise Building and Team Tracké
St. Laurent Blvd. overpasses

Alta Vista Drive underpass

New Union Station

New C.N.R. Garage

Hurdman Temporary Wye

Joint Comsunications cable duct system
Joint Communications Building

Centralized Traffic Control Systen

New Union Station Yard

CeFeR. lMsrchandisc Terminzl, Building and Yard
Belfast Road overpass

Train shed and platforms new Union Station
Power plant new Union Station

Crx repair Building new Union Staticn

Postal and Express Building

Joint Yard Office walkley

Car and Locomotive Buildings Walkley
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Bells Corners Conncetion and Sidinz cxtension
BEllwood Dianond ccnnection
Uttawa West Track chanzes and connections

New Station Ottawa west
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